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Planning p
with resea

nase: consultations

rchers

1. Workshop format
* Funded by the Andrew W. Mellon Foundation, large scale

consultation

* Facilitated workshops preceded by “mixers”

* Focused on three priority research clusters: arctic studies,
smart cities, visual analytics

 Fall 2014 — Winter 2015

2. Take a researcher for coffee format
* Unfunded, casual 1:1 meetings
* Conducted by librarian just starting newly-created role

* Focused on researchers from humanities and fine arts
* Spring —Fall 2016



Outcomes: Common Research
Support Needs
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Skills Funding for
Space Training Collaborations



mplementation: Developing Lab
NEXT

“...aconstellation of services
designed to support the evolving
nature of academic research.”

Libraries and Cultural Resources (2016)
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“digital scholarship exists as a verb and noun”

(Hensley & Bell, 2017)
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Physical Spaces
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Staffing, instruction,
consultation
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Consulting and Instruction Services

Data Management Virtual Reality Visualization

GIS Measuring Digitization
Research
Impact

Metadata Services Repositories & Making
Publishing
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Lessons learned so far

* Seemingly small details in physical space make a
big difference

e Learn from others’ success, but be prepared to be
responsive to local needs

* Be prepared for unexpected use cases
* Think through access policies carefully
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Remember this?

Funding for
Collaborations
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Academic Research and University
Libraries: Creating a New Model for
Collaboration

RESEARCH PLATFORM

Humanities, Social Sciences, Environmental Studies and Urban Design

Internally
Funded
Projects

Smart Arctic Cultural
Cities Studies Discourse

PRINCIPAL COMPONENTS

Analytics and Visualization | Data Curation and Sharing | Metadata Services
Digitization | Rights Management and Dissemination | Collaborative Spaces

+ web devel
Funded by the Andrew W. Mellon Foundation



Mellon Subgrant Timeline

e September 2017: Round one of sub-grants awarded

* Projects connect with one or more aspects of the
research platform

* May 2018: Round one review
» Feedback from sub-grant recipients, external experts

* November 2018: Round two of sub-grants awarded
e August 2019: Round two review
* September 2019: Overall project review
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Mellon Subgrant Process

LOlIs reviewed by adjudication team (3 library staff, 3 senior
faculty)

Input from relevant library experts at LOI stage to refine proposal

Most library services offered without charge, some are cost
recovered

* Metadata quality assurance and training
* Web development
* Digitization
Successful grant recipients engage with library staff regularly
* Research data management plan

* Monthly check in meetings
* Use of library space for meetings, collaborative work, public events
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Service/Collaboration Tiers for Digital

Scholarship

ant fu
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3 longer-term prOJects
/ thatrequire more
/ ongoing and in-depth \
/ \
/ consultation, advanced \
/ training \

2: basic consultation on techniques
or methods, access to higher-end
equipment

4: Ap}ﬁhed R&D

Gra funded\ﬁrst
of kind, depIoVat
/ tiers2or3 \

/ 3: Enhanced Research \
/ Services: e.g. custom
/[ designed Ul \

/ \
/ \

2: Standard Research Services
Institutional Repository, copyright
consultation, standard platforms for
web-based publishing, etc.

1: general reference questions, general tech
support, use of self-service technology

1: Enterprise Academic & Administrative Tools
Text scanning, multimedia production lab, etc.

Adapted from Maron & Pickle (2015) Adapted from Vinopal & McCormick (2013)
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Thank you!
christie.hurrell@ucalgary.ca
@achurrell

Technology, Discovery, and Digital Services — Libraries and Cultural
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