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ANCHOR+ALIGN 



Rush	
  Rhees	
  Library	
  Strategic	
  FaciliLes	
  Master	
  Plan	
  

ANCHOR IN LONG TERM SPACE PLANNING 



FACILITY MASTER PLAN PURPOSE: FROM STORAGE 
TO KNOWLEDGE CREATION 

Road	
  map	
  for	
  the	
  transformaLon	
  required	
  to	
  ensure	
  Rush	
  Rhees’	
  
ongoing	
  relevance	
  as	
  a	
  state-­‐of-­‐the-­‐art	
  research	
  library	
  in	
  the	
  
21st	
  Century.	
  

Combines	
  broad	
  vision	
  of	
  the	
  University’s	
  Strategic	
  Plan	
  with	
  
specific	
  aspiraLons	
  of	
  students,	
  researchers,	
  faculty,	
  and	
  staff.	
  

IdenLfies	
  soluLons	
  to	
  spaLal,	
  infrastructural,	
  and	
  operaLonal	
  
obstacles	
  that	
  limit	
  flexibility,	
  adaptability	
  and	
  integraLon.	
  

Proposes	
  a	
  series	
  of	
  discrete	
  projects	
  over	
  Lme	
  to	
  create	
  a	
  
lasLng	
  and	
  flexible	
  framework	
  for	
  study	
  and	
  research.	
  



LEVEL 1 
FINAL DRAFT 
PLAN 

SPECIALIZED 
LEARNING B 

EXPANDED 
GLEASON 
COMMONS 

SPECIALIZED 
LEARNING C 

CONSULTATION 
/ FLEX 

CONSULTATION 
/ FLEX 

KNOWLEDGE 
GALLERY + 

COFFEE 
KIOSK 

NOTE: new partitions shown 
are indicative only. 

SS
P 



With	
  its	
  unique	
  and	
  diverse	
  experLse,	
  collecLons	
  and	
  spaces,	
  
the	
  River	
  Campus	
  Libraries	
  provides	
  transforma,onal	
  
experiences	
  for	
  students	
  and	
  faculty	
  to	
  achieve	
  their	
  
scholarly	
  aspiraLons.	
  

ANCHOR within ORGANIZATION’S VISION 



ALIGN with STRATEGIC PLAN 



ALIGN with UNIVERSITY PRIORITIES  

HumaniLes	
  Center	
  



ALIGN with ADVANCEMENT PLAN 

Rush	
  Rhees	
  Library	
  –	
  	
  
!  Research	
  Commons	
  ~$700,000	
  
!  	
  Group	
  Study	
  Rooms	
  (19)	
  –	
  Expanded	
  

Gleason	
  Library	
  -­‐	
  $750,00	
  to	
  $950,000	
  
	
  $25,000	
  to	
  $50,000	
  per	
  room	
  

Carlson	
  Science	
  and	
  Engineering	
  Library	
  –	
  	
  
!  Technology-­‐rich,	
  collaboraLve	
  learning	
  

space	
  -­‐	
  $2M	
  
!  XR	
  program,	
  services	
  and	
  faciliLes	
  –	
  	
  
	
  Amount	
  TBD	
  	
  

	
  
	
  

	
  
	
  



PROGRAMS + SERVICES 
DRIVE SPACE 



NEW SERVICE MODELS 

! Access	
  Service	
  Model	
  
Working	
  Group	
  

! Librarians	
  2014-­‐2018	
  
Working	
  Group	
  



New	
  Service	
  Models	
  in	
  Old	
  Space	
  



New	
  Service	
  Models	
  in	
  New	
  Space	
  



Research	
  ConsultaLons	
  with	
  Outreach	
  Librarians	
  	
  



Pop-­‐Up	
  Programming	
  



ENGAGE 
STAKEHOLDERS 



MOMENTUM TAKES TIME 

iZone	
  Timeline	
  



brightspot 
Student	
  Led	
  Workshop:	
  	
  Planning	
  for	
  iZone	
  

USER RESEARCH: BUILDS COMMUNITY 
BUILDS MOMENTUM 



PILOTS AND PROTOTYPES DRIVE MOMENTUM 

Creators	
  +	
  Catalysts	
  –	
  iZone	
  Pilot	
  



ITERATIVE STAKEHOLDER ENGAGEMENT   



VISION INSPIRES 
SUPPORTERS 



Evans	
  Lam	
  Square	
  –	
  DedicaLon	
  	
  



Imagination. Ideas. Innovation. 



iZone	
  –	
  Kessler	
  Forum	
  	
  



SUCCESS BEGETS 
SUCCESS 



CREDIBILITY  

iZone	
  



ProspecLve	
  XR	
  Program,	
  Services	
  and	
  Space	
  

ONTO THE NEXT PROJECT	
  



AIM HIGH 



Library	
  Reimagined:	
  Knowledge	
  Gallery	
  



100th	
  Anniversary	
  Rush	
  Rhees	
  Library,	
  2030	
  



QuesLons	
  and	
  comments	
  welcome!	
  
maryann.mavrinac@rochester.edu	
  


