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The trends are unmistakable...

Circulation has steadily declined
SCS index: ~42% of what’s bought is never borrowed
other information sources proliferating
PDA, just-in-time services

Day coming when most retrospective print titles
will have digital surrogates

Used, active space valued by campus and city planners

Space
reclamation is a
priority for 82% of

academic libraries
and 59% of public
libraries

ProQuest Surveys
2016-17
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Faculty attitudes have
rapidly changed

%ﬁka Study 2011
hat to Withdraw? Print
lection Mar3a' e.'mer.rt in

“Assuming that electronic
collections of journals are
w

]
proven to work well and readily
accessible, | would be happy to
see hard-copy collections

discarded and replaced e”ntirely

by electronic collections




UBC Study 2014

102 departments contacted

e 67 did not respond after 3 contacts. We
interpreted this as not having concerns
about the direction.

Of the remainder
e some expressed no concerns

» others had questions or concerns
but were overall supportive

Only 3 departments expressed major
concerns

Campus Wide Faculty Poll on
Collection Storage

some concern major concerns
but overall 3%

supportive
1%

no concerns
20%

no response after 3 contacts = no concerns
support with some concern ®major concerns

no response
after 3
contacts
66%




Physical items in UBC Library collection (within selected publication years)

Limit by year of publication
1,701 2,017
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The Bulge in the Boa
that drove library space
expansion has passed

(]
E
L

- —

[T
=}
i
=
=
o
[ =]

i
L=
=

-
1]

(]

1709 1734 1759 1784 1609 1834 1659 1684 1909 1934 1959 1984 2009




Talking About The Collection

Traditionally Today

Browsable Discoverable

Quantity Uniqueness

Individual title selection Group or automated ‘buys’ including PDA
Cataloguing Metadata

Local accessibility Network discovery

Information provision Knowledge production

Selecting from publishers Being a publisher

Local search interfaces SEO

Collection repair Preservation

Organization Promotion



This requires a fundamental
rethinking of how we...

manage a print collection nhow mainly in
storage

interface with the ‘collective collection
made possible by shared print

curate the print that remains in public space
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UBC Library ASRS
opened 2005

1.6M volume robotic system in our
busiest building

Just in time access to:

mid-use collections

« working collections for some
disciplines & specialties

» Special Collections and Archives

« journal backfiles - though we would
not make this same decision today



UBC Library
PARC
opened 2015

Built at the edge of
campus for:

low-no-use items
= journal backfiles

= last copies of e-
available

= jtems with a shared
print retention
commitment



And as a basis for

teaching




Libraries have realized for more
than a decade that coordinating
print collections across multiple
Institutions will be a precondition
for the long-term management of
the cultural record

Scholarly Communications and Information Technology Program
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Print is gaining new life as part of massive
shared print and digital archives

First use End of life Beginning of

on campus oncampus | shared print B niollic



UC Shared
Print,
1,600,000

EAST, 300,000

*——_______/ FDLP, 111,000

FLARE,
100,000

COPPUL,
30,000

About 25% of the proposed 16.6 million
volumes were already committed to
another shared print program

As of June 2014: more than 60%
of the retrospective print
collections held in ARL libraries
were duplicated in the shared
digital repository




https://www.searchenginepeople.com/blog/longtail-keywords-money.html

N - High Traffic Top Level Keywards
Potential B = Lower Traffic (but higher

conversion rate) Longtail Keywords

Urganic
Search

Traffic

Number of Keywords in Search (uery

Long Tail: becoming a crowded space. How are libraries adapting?






Move from local to network-first

Even in the
absence of

digitization
program your

Connect shared print initiatives :
library can...

Hathi, work underway in US & Canada
retention agreements a place to start, do your share

Enrich metadata
from basic Recon (inward focus) to full text searchable (outward looking)
not ‘re-cataloguing’ but enabling network discovery and reuse (T of C or index scanning)

Reconceive “ILL” as “fulfilment centre”
with better systems for findability, digital delivery, low-cost accounting

Regionally build deeper and broader collections, including public libraries
uniqueness studies show it’s not too late
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2014 UBC study
What our faculty said

Keep public space available for:

what’s highly used

the core canon

the most current

collections that are complex to find-read-view
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OF MIDDLE-EAyy

OW DID ONE MAN INvENT

2 world, and fill it with peoples,
languages and legends? How did he create
a mythology spanning thousands of years
of history, complete with its own creation
story? Where did this epic work come from?
Who was J. R R. Tolkien?

Reuel Tolkien, Oxford don
::’.mil wdold-"“‘“'
5 m'”'”

‘i-.-.dnqgﬂ;-iﬂi :

ttp:// Www. hurriyetdailynews.com/oxford-unveils-uks-first-major-tolkien-exhibition-in-decades-132693



BUt tOday, an THE sbets TIMES
added Culture  Lifestyle Universities ‘providing poor value
for pupils and public’

8 Football UK politics Environment Education Science Tech Globa

imperative to
Universities are under attack -time to
engage drag the fight to a higher level

communities Stephen Curry
in meaningful
For months, universities have been on trial in the court of public

Wa S opinion. David Willetts's new book shows them how to
respond: with passion and \‘nphl\llt ation

~

Letting humanities and social sciences speak
to the public

The billions of pounds pumped into universities provides poor value for school

leavers, taxpayers and the economy, according to a House of Lords report.

All images on this page taken from Richard Ovenden, Outside In: Research Libraries and Research
Collections as Community Conduits, Keynote for Jisc-CNI Leaders Conference, July 2018

https://www.slideshare.net/JISC/outside-in-research-libraries-and-research-collections-as-

community-
conduits?utm_source=slideshow02&utm_medium=ssemail&utm_campaign=share_slideshow_loggedout
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Aboriginal (Un)History Month: 2

§ 27 W
Honouring our Journeys )
\ ¥
R ABORIGINAL (UN)HISTORY MONTH
J Cultivating Conversations
— _-; Honouring our Journeys

About Aboriginal (Un)History Month

-
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ne Indigitizatiol Kit for First Nations Community Digitization Projects

Canada's National Aboriginal Day
June 21
Aboriginal Children’s Books

ABORIGINAL (UN)HISTORY MONTH
UBC Indigenous Scholars: Engaging Indigenous Knowledge(s)

JUNE 2013

Aboriginal (Un)History Month celebrates Abariginal scholarship, creativity and intellectual
traditions. In lighlighting some of the wark of UBC Indigenous scholars we aim to educate and
invite dizlogue about (inter)relationships, representation and recognition

ANl octivities kisted run the entire month of June.

UBC INDIGENOUS SCHOLARS' INSTALLATION

Place, Belonging and Promise: Indigenining the international Acadermy
Being Well Boing The Institute lor Aboriginal Health's Teaching

and Learning Garden

Year of Indgenous Education
Living Our Indgenous Larguiges
Truth and Recoaclation in Canada
Raven in the Library @ Xwi7xwa

Locoted in the Irving K Borber Learning Centre, level 2

ABORIGINAL LITERATURE

Check out some Aboriginal Merature in Education, Koerner,

Irving K Barber Learning Centre,

wi 7w and Woodward kbranes

UBC LIBRARY EXHIBITS

Library)

Indigenous cultures in Asia exhibit (Asia

Iton Pulpit: sts»onuy Pmmg Prcsses in British Columbea exhidit

2 K. Borber Leaming Centre, level 1)

ONLINE RESOURCES

Aborgeal Business Education and Resources ln.-*ﬂ the Smal 8..'.«»:'.5 Accelerator peogram (b
Aboriginal Law research guide (Moguides litrary sl -

Delgamusion Rescurces guide « Atre ;mu rd and
Celgamusion Trial Transcripts (Sgitalcollections ke ary
Mungo Martin and UBC's Early Yo em 5‘0-«: ('ch\l-o'\(

wiaw)

le Cave (ABgudion ibeary uix
?)

Visit our website for more information and a complete schedule,

76 aplaceof mind f
5-‘ Tl UNIYERSITY © CONNECT WITH UBC x'giAﬂ‘v.

57 Lidraey library.ubc.ca B
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ll. Engaging the Whole Student

Popular fiction, topical or seasonal
selections unrelated to curriculum

Co-curation

» asked students to recommend
items to their peers

« 81% of suggestions were for items
Library already owns

Re-merchandizing older
acquisitions




In construction at UBC: a space for launching new research & creative works

lIl. Showcases for
new knowledge
creation

Brian Mathews & | ‘ - sl ".'u. BOOk

Leigh Ann Soistmann
Qlaunch

Encoding Space (2016)

i -
-
! noon today

Re-conceptualizing
libraries as showrooms,
studios, salons, and
boutiques




Today’s collections

Continue to inform

But are also about
 interaction
 inclusion

* CO-Ccreation

* relationships

» societal impact




Thank you

e: leonora.crema®ubc.ca

®@leonoracrema
0000-0003-2065-5509

www.library.ubc.ca



