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Stronger Together 
• Theme 
• Overview 
• Logistics 
• Facilitators 
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Smart strategy that 
connects people, programs, 
and places – on campus 
and online. 
 



Stronger Together 
• Dialogue: The Intersection of Building 
Design and Organizational Change 

• Joseph Lucia and Gregory Raschke  



Table Discussion I 
Discuss: (25 minutes) 
  
•  Introduce yourself to the individuals at your table by describing how your 

library’s physical spaces changed in recent years. (Or what changes are 
being planned for the near future.) This includes spaces for users and staff. 

•  What’s one strategic change you would like to see happen within your 
physical space? How might this change impact your organization? 

•  When you reflect on your ideal work environment, what’s one organizational 
change you would like to explore? What types of interactions or relationships 
could be enhanced?  

  
Reporting out: (10 minutes) 
  
Report one “best idea” from your table. 
 



Stronger Together 
• Engaging Staff in Innovation: A Case 
Study from Temple University 

• Joseph Lucia 
• Nancy Turner 
 



Table Discussion 2 
Discuss: (20 minutes) 

•  Does your organization have a shared understanding of innovation? 
 
•  How does your organizational structure foster or inhibit innovation? 
 
•  If you could make one change in your organizational environment to foster 

innovation, what would it be? 
 
•  If you could make one change in your physical environment to foster 

innovation, what would it be? 

Reporting out (10 minutes) 
 
•  Share one of the most provocative or valuable take-aways from your 

conversation around these questions. 
  
 



Views from the Ground 
• Annie Belanger, Grand Valley State University 
• Mary Ann Mavrinac, University of Rochester 
• Gregory Raschke, North Carolina State University 
•  John Ulmschneider, Virginia Commonwealth University 
•  Joseph Lucia, Temple University, Moderator 



Lunch   
• Enjoy conversations with others 
• Change to another table for the afternoon 
sessions if you wish 

• We will resume promptly at 1:15PM 



Thinking Through Relationships of 
Spaces and Programs 
• Joan Lippincott 
• Elliot Felix 



Stronger Together 
• Closing Remarks 

• Joan Lippincott 


